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Mecklenburg County 

WELCOME!

MWSBE CONTRACTOR OUTREACH

MECHANICAL, ELECTRICAL, & PLUMBING (MEP)
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MWSBE Outreach – MEP Contractors
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MWSBE Outreach – MEP Contractors

OUTREACH GOALS 

• Encourage and increase MWSBE participation 

• Explain vendor registration process

• Share information about current and upcoming projects

• Answer questions

Disclaimer: the information mentioned during today’s event and breakout sessions are subject to change without notice, 
attendance is not an offer or guarantee of a contract award, and statements made during this event and breakout sessions does
not change the terms or conditions of a solicitation, contract, or opportunity.
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MWSBE Outreach – MEP Contractors

Asset & Facilities Management
Land Use Environmental 

Services Agency Park & Recreation 
Office of Economic 

Development

Monica Grier
Administrative Coordinator
Monica.Grier@mecknc.gov

Jamila R. Davis
Manager

MWSBE Program
Jamila.Davis@mecknc.gov

LaElaina R. Taylor
Real Estate Project Manager
LaElaina.Taylor@mecknc.gov

Carlton J. Travis
Sr. Facilities Manager

Carlton.Travis@mecknc.gov

Procurement

Cameo Bryant
Procurement Manager
Vendor Management

Cameo.Bryant@mecknc.gov

Caroline Miller
Vendor Relationship Manager

Vendor Management
Caroline.Miller@mecknc.gov

Gregory Y. Lokitis
Real Estate Project Manager
Gregory.Lokitis@mecknc.gov

Joe Hack
Sr. Project Manager

Solid Waste
Joe.Hack@mecknc.gov

Peter Cook
Deputy Director

Peter.Cook@mecknc.gov

Stephane Berwald
AFM - Construction & Diversity Consultant

Senior Diversity & Workforce Specialist
Lil Associates II, Inc

Stephane@lilassociates.com
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Office of 
Economic 
Development –
MWSBE Program The Program assist MWSBE businesses through various support efforts:

➢ Outreach and Networking

➢ Support and Navigation through Certifications, Vendor 

Registrations, and Doing Business with Mecklenburg County

➢ Informationals for Purchasing, Procurement, Bidding, and 

Contracting

➢ Advocacy and Mediation (dispute resolution)

➢ Capacity Building Efforts

• One-on-one /Group Sessions

• Trainings and Workshops

• Information, Referrals, and Resource Sharing

Also, assists internal and external stakeholders in seeking MWSBEs 

Increase Participation of Minorities, Women, and Small Businesses 
in Mecklenburg County Business Opportunities Through Outreach, 
Training, and Partnerships

www.mecknc.gov/edo
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➢Increased visibility and business exposure

➢Access to working capital loan resources

➢Award Recognition and Celebrations

➢Free workshops, seminars, and networking events

➢Notification of contracting and subcontracting opportunities

➢Listed in public vendor/supplier databases 

➢Incentives from the Charlotte Business Inclusion Program 

Minority, Women, and Small Business Enterprise Program

of Certifications
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No application fee for the below certifications

The business must be 51% owned and operated by a minority, woman, or small business owner

Historically Underutilized Businesses (HUB) Certification
North Carolina Department of Administration – HUB Office

MBE=African American, Asian American, Hispanic American, American Indian  | WBE=Caucasian Female
(Reciprocity if applicable)  |  https://ncadmin.nc.gov/businesses/hub |  Directory

Small Business Enterprise (SBE) Certification 
City of Charlotte - Charlotte Business Inclusion (CBI) Program

personal net worth < $750K  |  Charlotte CSA
(MWBE Relevant Market Certificate if applicable)  |  http://www.charlottebusinessinclusion.com |  Directory

Disadvantage Business Enterprise (DBE) Certification 
North Carolina Department of Transportation - Department of Civil Rights

personal net worth < $1.32M  |  MBE=African American, Asian American, Hispanic American, American Indian  | WBE=Caucasian Woman
(Reciprocity/Inter-state if applicable)  |  https://connect.ncdot.gov/business/SmallBusiness/Pages/default.aspx  |  Directory

Minority, Women, and Small Business Enterprise Program

Mecklenburg County does not certify.  
The County accepts certifications from the following… 

https://ncadmin.nc.gov/businesses/hub
https://www.ips.state.nc.us/vendor/searchvendor.aspx?t=h
http://www.charlottebusinessinclusion.com/
https:/charlotte.diversitycompliance.com
https://www.ebs.nc.gov/VendorDirectory/VendorDirectoryDBE.csv
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NC HUB CBI-SBE NC DOT-DBE

Minority, Women, and Small Business Enterprise Program
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In an effort to keep the 
public/business community informed 
of upcoming opportunities, we will 
update this tool to provide preliminary 
information and advance notice. 
Please note this list is not exhaustive 
of every project.

*Please Note:  Information subject to 
change without notice – Quarterly updates 
are anticipated, frequency may vary.

Minority, Women, and Small Business Enterprise Program

Projects

https://www.mecknc.gov/edo/MWSBE/Pages/resources.aspx

https://www.mecknc.gov/edo/MWSBE/Pages/resources.aspx
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Solicitations/Bid

Minority, Women, and Small Business Enterprise Program

Register on NC e-Vendor Portal
https://vendor.ncgov.com/vendor/login

Where to find Solicitations
NC State-Wide Opportunities  Interactive Purchasing 
System (NCIPS)  https://www.ips.state.nc.us

[ex:  Search NON STATE – County of Mecklenburg]

On this site you will find information for…
• Bid Announcements
• Bid Documents/ Addendums
• Scope of Work/Requirements
• Bid Due Dates / Bid Openings
• Pre-bid Conference / Site Visits

(mandatory/non-mandatory)

https://vendor.ncgov.com/vendor/login
https://www.ips.state.nc.us/
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https://www.mecknc.gov/edo/MWSBE/Documents/MWSBE%20Construction%20Provision.pdfMWSBE

Minority, Women, and Small Business Enterprise Program
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https://www.mecknc.gov/edo/MWSBE/Documents/MWSBE%20Construction%20Provision.pdf
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- Contact Information - Company Overview/Data
- Past Performance - Core Competencies 
- Differentiators - Codes / Certifications /Licenses

Minority, Women, and Small Business Enterprise Program
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Pre-bid Meetings/Conferences/Site Visits/Bid-Openings 
Meet With Diversity/Inclusion Professionals
Meet with Mecklenburg County’s Small Business Team/Business Resource Providers
Meet With Departments / Project Managers
Participate In Networking Events (Meet & Greets, Etc.)
Associations/Chambers/Groups/Meetups, etc.
Strengthen Proposal-Bid Writing / Presentation / Interviewing
Strengthen Your Project And Financial Management
Navigate Prequalification documents/resources
Participate in Capacity Building Programs
Know your Differentiators and Competitive Advantage
Source Talent/Collaboration/Subcontracting/Partnerships
Separate Working In AND On Your Business
Document References And Testimonials
Take Pictures of Visual Projects When You Can
Ask For Feedback (don’t take it personal – take it professional)
Ask Questions (remember, a closed mouth does not get fed)

Minority, Women, and Small Business Enterprise Program

Competitive Advantage & Networking

+ more
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Minority, Women, and Small Business Enterprise Program



If you have any questions, please add them to the chat 
message box and we will respond at the end of the session.



Mecklenburg 
County 
Procurement 
and Vendor 
Management

•HIGHLIGHTS
•The Mecklenburg County vendor portal: 

www.MECKProcure.com

•Training on the use of MECKProcure

•What you need to have on hand when 
registering

•Do I really need to give Mecklenburg 
County my banking information?

•What if my business is already registered?

•Responding to a solicitation

http://www.meckprocure.com/


The Mecklenburg County vendor portal: 
www.MECKProcure.com

When using MECKProcure, if using a Windows PC, use Internet Explorer. If using an Apple 
computer, use Firefox.

http://www.meckprocure.com/


TRAINING ON 
THE USE OF 
MECKPROCURE

Offered every 2nd and 4th Wednesday of the month

To register go to: 
https://www.mecknc.gov/Finance/Procurement/Documents/Trai
ning%20Schedule%20for%20New%20Registrations.pdf

First hour covers how to register

Second hour covers how to respond to a solicitation (not 
applicable for construction solicitation)

https://www.mecknc.gov/Finance/Procurement/Documents/Training%20Schedule%20for%20New%20Registrations.pdf


WHAT YOU NEED 
TO HAVE ON 
HAND WHEN 
REGISTERING

✓W9

✓Banking information (ABA/Routing # and Account              
#) if there is a pending purchase and/or 
contract.

✓Addresses, phone #s and email addresses for:
• For the you or the person registering the company in 

MECKProcure

• Legal address (as listed on the W9)

• Ordering: Where a contract or purchase order goes

• Payment: The Remit address on your invoices
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Do I really need to give Mecklenburg 
County my banking information?

Maybe
Yes, if you have a pending 

contract or purchase

No, if you don’t have a 
pending contract or 

purchase. But you will need 
to add your bank 

information if we do 
business.



10/27/2020 WWW.MECKNC.GOV/EDO/MWSBE 21 of 37

What if my business is already 
registered?
•When registering you will search for your 
business using the tax ID

•If not found, you will register

•If found you will see either:
• Click here to activate (allows you to create a 

login to the profile)

• Contact your Administrator (will give you the 
name, email and phone)



RESPONDING 
TO A 
SOLICITATION

•Mecklenburg County formal ($500k and 
above) construction solicitations are 
advertised on the North Carolina 
Interactive Purchasing System (NCIPS)

•Maintenance solicitations are posted and 
advertised on MeckProcure and the North 
Carolina Interactive Purchasing System 
(NCIPS)

•The solicitation will include instructions on 
how to respond to the solicitation

•DUE DATE AND TIME: The due date and 
time in the solicitation are absolute. If 
your submission is even a second late, it 
will be deemed nonresponsive



If you have any questions, please add them to the chat 
message box and we will respond at the end of the session.



HEALTH & SAFETY

HEALTH & SAFETY PRECAUTIONS TO MITIGATE RISK OF NOVEL CORONAVIRUS

All State of NC and Mecklenburg County instructions related to COVID-19 are to be followed: 

• NC is currently in “Phase 3” described in Governor’s Executive Order

• Reduced capacity limits for indoor and outdoor meeting spaces

• Face coverings

• 6’ social distancing

• Wash and Sanitize hands  often

Specific to the  bid process:   Please take note as there may be virtual and/or on-site sessions.

• Pre-Bid Meeting

• Site visits limited to groups of 10 by prearranged appointment only

• Staggered bid opening times

• Public Bid Openings

Mecklenburg County Resource for Current Instructions:

https://www.mecknc.gov/COVID-19/Pages/Home.aspx

https://www.mecknc.gov/COVID-19/Pages/Home.aspx


Asset & Facilities 
Management (AFM)

Who We Are:

Maintenance

Facility Maintenance 
Operations

Design and Construction

Maintenance 
Vendors Needs

Companies with expertise in the following task are 
encouraged to partner with Mecklenburg County’s 
maintenance vendors:
• Air condition system installations
• Water supply and drainage systems
• Electrical and lighting systems, including transformer 

substations and emergency power generators
• Fire protection 
• Fire alarm systems
• Voice and data systems
• Security access and surveillance systems
• Uninterrupted Power Supply (UPS) 
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Types of Projects 
Informal:

Projects Under $30,000

-Maintenance Vendor

-Facility Maintenance Operations (FMO)

Projects Over $30,000, up to $499,999

-Maintenance Vendor

-Facility Maintenance Operations (FMO)
- Capital Reserve (CR)

- Design and Construction (D&C)

Formal:

Projects $500,000+

-Facility Maintenance Operations (FMO)

- Design and Construction (D&C)
- Capital Improvement Projects (CIP)

- Over $500,000

- Publicly advertised

- Lead by General Contractors
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AFM Expectations
• MEP vendors/contractors must have an active license in the respective trades.
• Must be able to obtain a COI that meets County requirements.
• Position your company to be able to obtain a bond when required (bid or P&P bond)
• Be accessible — set up your voice mail, use a cell phone or an active number and 

answer / respond to call-backs in a timely matter.
• Proofread and always use spellcheck on all written correspondence.
• Dress “business casual” for business meetings or interviews. (Construction clothes are 

acceptable.)
• Keep references current to assure they can be reached for discussion and verification.
• Be realistic when you schedule your time. Give a real amount of time a job will take 

to ensure the project or task is finished per the required schedule!
• When you commit to a project, show up on time and finish the work as promised. 
• If you have questions—ASK. Questions avoid conflict, confusion and time. 
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Medical Examiner’s Office Expansion & 
Renovation
Medical Examiner’s Facility Body Cooler Addition & Special Autopsy Renovations. Scopes include 
but not limited to: Concrete block, roofing, landscaping, MECHANICAL, ELECTRICAL, PLUMBING, 
drywall, epoxy flooring, paving and more…

– renovating mechanical connections, alternate to install an entirely new mechanical controls system 
to replace original one installed in 2008

– lights in the cooler and other areas, power to the cooler equipment and to the new autopsy 
equipment. Remove several solar panels & associated equipment installed in 2012

- drainage leading into parking area

Interested? Contact Kinanda Payne at info@lilassociates.com | 252-881-0461

Bid Date:

Wednesday, November 18, 2020 @ 2:00 PM

mailto:info@lilassociates.com


If you have any questions, please add them to the chat 
message box and we will respond at the end of the session.
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Land Use 
Environmental 

Services Agency 
(LUESA)

Who We Are:

Air Quality

Code Enforcement

Geospatial 
Information Services

Solid Waste Services

Storm Water Services

Vendor 
Needs

LUESA Solid Waste operates and maintains Solid Waste facilities and infrastructure.

Like AFM, companies with experience in these areas are encouraged to participate:
•Air condition system installation  and repair;
•Water supply and drainage systems ;
•Electrical and lighting systems;
•Fire protection and alarms;
•Security access and surveillance systems .

In addition to typical building maintenance/repair expertise, these vendors are 
encouraged to participate:

• Grading and earth moving contractors;
• Mechanics and rigging contractors working on equipment and rolling stock.
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Types of Projects
INFORMAL:

Projects Under $30,000

-Maintenance Vendor

-Facility Maintenance Operations

-Projects Over $30,000, up to $499,999

-Maintenance Vendor

-Facility Maintenance Operations

-Construction

-Paving and/or Grading

FORMAL:

Projects $500,000+
- Facility Maintenance Operations (FMO)
- Construction 

• Publicly advertised
• Lead by General Contractors



If you have any questions, please add them to the chat 
message box and we will respond at the end of the session.



Park & Recreation 
(PRK)

Peter Cook
Deputy Director

Peter.Cook@mecknc.gov
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Department Organization
Capital Planning Division:

•Responsible for managing the master planning and development 
of all new/renovated park and recreation facilities and for long-
term planning.

Community and Recreation Centers Division:

•Responsible for managing all recreation centers, senior centers, 
aquatic recreation facilities, therapeutic and inclusive recreation 
services and the NC Cooperative Extension partnership.

Nature Preserves and Natural Resources Division:

•Responsible for managing all nature centers, nature preserves and 
natural heritage sites.

Park Operations Division:  

•Responsible for the general maintenance and operations of over 
210 parks and 56 miles of greenways.  

•Park Services   
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Park Services:  
Type of Projects:  

• Electrical Repairs:  lighting, outlets, breakers, fuses, etc.

• Plumbing Repairs:  underground pipe failures, leaking    
toilets and faucets.

• Concrete Work:  repair damaged sidewalks, install concrete   
pads for benches /  
tables / fitness equipment.

• Landscaping Work:  clearing brush, grading, seed and 
straw, drainage.

• Mowing and Tree Work:  have been bid through County 
Procurement, contract not up                
again until 2023.



If you have any questions, please add them to the chat 
message box and we will respond at the end of the session.
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MWSBE Outreach – MEP Contractors

NEXT STEPS

• Complete your vendor registration with Mecklenburg County’s MeckProcure and the NC State IPS 
system so that you are a vendor and receive bid opportunities

• Verify that you meet MWSBE criteria and certify your business as an MWSBE 
• When forming construction teams, seek and increase MWSBE participation and adhere to 

compliance guidance
• Regularly visit the MWSBE Website to keep up with Mecklenburg County Projects-At-A-Glance 
• Begin working on your capability statement and send copy to mwsbe@mecknc.gov
• Schedule an introduction meeting with the MWSBE program
• Respond to our survey that will land in your Inbox this week

mailto:mwsbe@mecknc.gov

